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THE BASICS
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PHASE ONE

Pre-Program
Research
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3. COMPETITIVE ANALYSIS
AND INFLUENCES
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6. BLUE-SKY THINKING

- 1
i €
¥ T -
€7
H€
7 . i i i i
i’TM _ T™ee
.’ 0.§
7 .. =~ &S —e -
€ ’ €
§
7 _
™ £ §
7 .. €
. ™ € -
_ '8
7 . >
- §
i . > e —
. ¢ Yol ™
€ 8
Z .-
-y o a
..§
7 .. € :
¢ — € —
- g

7. HEALTHY CHAPTER
CHECKLIST AND OTHER

CHAPTERS

The Healthy Chapter Checklist
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PHASE TWO
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Organize
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o THE STRATEGIC
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THE ATTENDEES

100% Board Attendance Is
Critical

Outgoing/Former Board
Members
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LOCATION DURATION FACILITATION THE AGENDA
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Start the Planning Process by
Celebrating the Past
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Mission
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SWOT Analysis WHERE WE ARE GOING HOW WE WILL GET THERE Goals
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Action Items
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PHASE FOUR
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THE
IMPLEMENTATION
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Evaluate
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YOU DID IT!
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