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CHAPTER LEADER MEETUP 

IN-PERSON EXPERIENCES | WHAT WE KNOW NOW 
3/1/2022 PROGRAM HIGHLIGHTS 
 
With many chapters actively planning for an upcoming in-person or hybrid 
experience, now is the time to make firm decisions about your attendee – experience, 
including their care and wellbeing related to COVID. 
 

KEY TAKEAWAYS 
Our greatest lesson learned from the past two years is that adaptability is our companion in 
planning experiences.  
 
The scale for right practice, best practice and even next practice is constantly sliding and we have 
learned how to be agile in our management of events, and flexible in our planning. 
 
We also learned that: 

• Scenario planning is critical 
• Increased and transparent communications is the current normal 
• What worked at our last event may not work at our next event 
• Everything doesn’t translate well online 
• Duty of Care took on a whole new meaning 
• As we reconvened our in-person experiences, we had to also consider the care and wellbeing 

of our attendees related to COVID 
• One size does not fit all 

 
KNOW YOUR AUDIENCE 

• Understand comfortability of your attendees. Ask, don’t assume their preferences 
about in-person experiences 

• Share a preference survey ahead of your scheduled event to help you understand 
what your audience is expecting (use this data) and update your preference surveys 
frequently.  

o What they liked during one event can change overnight.  
• Our habits take YEARS to break, but our preferences can change overnight. 
• Ask questions in your survey such as:  

o Are you comfortable eating in restaurants with strangers currently? 
o For destination events, ask: Do you travel by air, or prefer to drive to events? 
o Have you attended a larger gathering in the past 3-4 months of 100+ people? 
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RESEARCH YOUR VENUE 
• Not all venues are the same or have the same protections. 
• Ask as many questions as possible before signing. 
• Do they have a COVID protocol for organizers & guests? 

o Is there a section of the venue to help manage or quarantine your guests? 
• Ask the following questions: 

o What health & safety requirements and protocols does your venue have in 
place currently? 

o If someone tests positive for COVID while attending an event at your venue 
or staying at your location, is there a process in place for them to be escorted 
by a team member? 

o For F&B, what additional safety measures are you able to provide if buffets 
are the only option?  
 What are your food management protocols? 
 Do you require gloved staff only to serve guests? 
 Are items individually wrapped on display? 
 How are beverages distributed? Individual pick up, or handed over the 

counter coffee instead of self-served 

 
HYBRID CONSIDERATIONS 

• Hybrids aren’t easy, they require double the staff or volunteers as well as the cost of 
production when looking at AV needs. 

• They are not a 1:1 experience for in-person vs. online. 
• If you choose to live stream programs in real time for those in-person, as well as 

online you need to consider the different experiences attendees will have: 
o Online limits the engagement you may have when in person 

 Do you have chat moderators to address all live real time questions as 
they come in during the live stream?  

o Online allows for more distractions in the office or at home, you may not be 
focused on what is being shared and miss content.  
 Are there additional levels of engagement that can be included?  

• E.g., ongoing polls periodically shared by presenters? 
• Intro ice breakers for typed in chat responses from attendees to 

keep conversations going and warm attendees up (small talk)  
• How will you differentiate the experience for in-person attendees and online 

attendees? This isn’t an easy answer, this is something you really need to sit down 
and consider when planning. 
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NEW COST OF EVENTS 

• The cost of doing in-person experiences has gone up 
• Prepare your budgets accordingly and give your AV budget extra cushion 
• Hybrids are the most expensive AV request, because it requires high end 

technology that streams seamlessly in real time for those online.  
o Nobody likes spotty or tech glitches, hard-wired internet is the most 

stable and costly option.   
• To help lower costs, establish relationships with 3rd party vendors you trust and 

can work with, because they are the ones who will likely make a deal with you 
that’s less expensive than an in-house AV team at your venue. 

o That said, check your contracts to make sure you’re not obligated to only 
use their AV in house teams, because you can inadvertently limit yourself. 

 
COVID SPECIFIC CONSIDERATIONS 

• Create clear and concise communication plans and messaging for attendees. 
• Scenario plan.  
• Use local statistics provided by the CDC that helps you display the actual COVID 

rates in your area to determine risk and limitations you may need to consider for 
your event. 

• Encourage or request a COVID home test to be taken at least 24 hours prior to 
the start date of your event.  

o If they test positive, ask them to stay home.  
o If they aren’t feeling well, ask them to stay home.  

• It’s incredibly hard to “trace” COVID based on all the regular activities people 
may be doing in their day to day. 

• Offer masks at check-in. 
• Offer wrist bands or stickers that are color coded with definitions of what those 

colors represent when it comes to comfort levels (Green, Yellow, Red), then you 
know when approaching someone in person, how they’d like to be received.  

• F&B costs and needs may be reduced in your contracts and should be discussed 
with your venue, in addition to how they display the food & beverages.  

• No open hands in bowls anymore, you need tongs for everything.  

 
 
 
 

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
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ATTENDEE CHAT TAKEAWAYS 
• People like flexibility and appreciate that there are options for virtual and in-person 

events. They have learned if they need to take care of their children, there is an 
option to still dial into the event virtually and not completely miss out. 

• The lockdown allowed us to reach out to attendees that normally would not be able 
to attend our events due to distance or traffic (time). 

• We have used Airmeet for some of our networking events, it’s a very different 
experience than Zoom. It's better for larger events or things that are focused on a lot 
more networking. It is free up until 100 people, then there is a charge of $1 per 
registered person.  

• We held an outdoor event and attendees could wear wristbands indicating their 
comfort level (red-yellow-green). 

• We used the OWL at HQ for our Board meetings when certain individuals were 
unable to join in-person and needed to dial in and be on their webcam.  It was 
seamless, but it is extremely sensitive to sound, so any small noise will pivot the 360 
cameras to face the direction sounds are coming from, which means that if there is 
any small talk, the camera will immediately focus on that instead of the actual 
speaker. So be mindful of the sounds in the room you use. 

o Other chapters also shared they found success with using the OWL for hybrid 
events. 

 


