SMPS HQ hosted a three-topic Chapter Leader Meetup on Wednesday, November 10 at 3 p.m. ET,
focused on Education/Programs, Marketing/Communication, and Membership.

Page 1: Education/Programs: SMPS Senior Manager, Learning and Experiences, Semra Ergun, shared
considerations for preparing and hosting in-person events while still in the pandemic so your chapter
can host events with confidence.

Page 3: Marketing/Communication: SMPS Director, Marketing, Nandi Rice, MA, walked through best
practices for communications and marketing with your audience to ensure your chapter’s
communications are opened, clicked, and seen!

Page 5: Membership: SMPS Coordinator, Member Engagement, Matthew McFadden, shared what is
happening in the world of membership initiatives and benefits, and how your chapter can
leverage member resources to increase member engagement.
Page 7: Takeaways from discussion + additional resources

•

Check your local state and county websites to ensure you're adhering to what is
locally mandated
• Recently, for SMPS HQ’s The Pinnacle Experience, which had close to 100
attendees, we did everything necessary to follow the local mandates:
• Everyone, regardless of vaccination status, had to wear a mask
indoors
• Proof of vaccination or negative PCR tests (performed within the
past 72 hours before arrival at the hotel) was required at all
indoor gatherings at establishments in New Orleans
• Be sure to use your event registration webpages to outline expectations
• This is so your members and potential attendees understand the
mandates and aren't surprised of what is requested of them when
they arrive at the event
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This may include:
• Agreeing that your chapter isn't responsible for any resulting illness
• Agreeing they will follow all safety measures
• etc.
• It’s important to note, though, that from both sides (attendee and
chapter), the elements of “agreeing” are more of a “feel good” piece
and may not stand up in court for either side
There are resources available on MySMPS
• Resources include contact tracing tips, a waiver example (this is a waiver
that was repurposed as a sample, not created by SMPS HQ), safety
protocol abuse steps, etc.

Consider venues that offer indoor and outdoor spaces
Work with your venue managers for ideas
• Ask if they can provide insight on what another group did for their event
• Ask what they're doing in relation to COVID-19 safety practices (food and
guests)
Ask your venue if they have ventilation certifications or updates

Crowdsourcing involves seeking knowledge and insight from an audience
This can be achieved with pre-event surveys, or requesting information during
the registration process (e.g., What are you looking to learn? Is there one specific
question you have for our speaker?)
Here are some benefits of crowd sourcing content:
• You find unexpected problems to solve
• You get a greater diversity of thought
• Creates marketing buzz, engaging more people expands the network
• Rich source of member data
• Accessibility

Short-term and long-term planning
• Flexibility is key
• Consider planning at least three months out and reassessing often
• This allows you to adapt when conditions change
• Your audience will decide what content is best based on the
feedback you receive
• For now, bite sized content is recommended when possible
• Attention spans are about 10 minutes
• Bite sized content will get you more mileage
• Can you utilize multiple speakers in one session to keep
your audience’s attention?
• Can a workshop format help engage your attendees?
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Focused content
• We can no longer present multiple event types within one program
• For example, now you would need to host a networking
event or a learning program, not both in the same program
• You risk losing an audience member looking for a specific
type of event that has no interest in the other

If you don't have one yet, create a marketing plan/template that your chapter can
use for all events
• This is so you're not recreating the wheel for each event and starting from
scratch
• This may look like the following:
• For example: first email goes out 4 weeks before the event, along
with social media, then an email message each week after, and a
social media post more frequently
• This doesn't mean you have to recreate the entire message a
handful of times:
• Before the series of email messages begin, you can have a
number of subject lines and preview text to cycle through
• You can also only direct the message to those members
that aren't yet registered, so it's a bit more targeted
• This may require deduping of lists
• An additional step is your board or committees reaching
out via a personal email message to people that have
frequently attended events in the past
• This gives it a personal touch and makes potential
attendees feel more included
You should be marketing via social media
• Most importantly, you should also be posting during the live event!
• Tag relevant hashtags and accounts on your posts
• Be sure to have your board and volunteers ready to “like” and
comment on your chapter’s social media posts to boost the
presence
• Often, the photos or posts of the live events can get more audience
engagement than the actual marketing of the event
Lastly, if space permits, your event-specific messages can also have an "upcoming
events" section near the bottom of the email with links to other future events
you're hosting
• This is helpful for potential attendees that cannot attend that specific
event, but a future event may catch their eye!
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You can use empty space in your e-newsletter or website home page to highlight
some of the SMPS HQ complimentary resources and current happenings
• This may include:
• Marketer magazine articles
• Marketer Quicklook blogs and articles written by fellow members
• Highlighting of any of the content complimentary for SMPS
members
• And don't be afraid to share non-SMPS industry news!
• Your chapter can also strive to be the center of information
for your members

•

The "From" name
• Sometimes it’s helpful to have a person’s name or their chapter role listed
as the “From”
• This helps the recipient know who the email is from or what it’s
about, before they even open it
• Raw email addresses sometimes can seem like spam, and are less inviting
to open
The subject line
• Your subject line should be compelling and should tease the reader
• Using a number in the subject line has been shown to be effective
• e.g., "What Are The 3 Best Ways to Land Your Next Client"
• The use of one or two emojis can get across some personality
Images
• Depending on the email platform you use, you may want to make sure
you’re resizing your banners and headers to fit normal email application
windows (600px width is a good place to start)
• Images that are too large may make it difficult, depending on the end
user’s platform, to view all the content, zoom in/out, etc.
The preview text
• If your preview text is “view this email in your browser”, is a link, or is
completely blank, that means you did not have any preview text set
• Preview text is another great way to tease your reader into opening the
email, while being able to use more characters than the subject line
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•
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For all these recommendations, feel free to test them out first! Make a change and see if your
open rates or registration numbers jump.
If successful, keep it; if not, try something else!
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SMPS HQ hosts the “You & SMPS: Kick-Start Your Membership” meetup for
new, reinstated and transfer members, which takes place the last Friday of each
month
• The next meetup is scheduled for Friday, November 19 at 1pm ET
• Society Board of Directors At-Large Director, Kimberly Thompkins,
FSMPS, CPSM will share how being an SMPS member has impacted her
career
Attendees learn more about SMPS, helpful member resources and benefits, and
discover how to make the most of their membership
Please feel free to spread the word, and if you need a refresher of our benefits and
member resources, feel free to attend!
Invitations are sent to the prior months new, reinstated and transfer members
The meetup is free and open to everyone
Registration is required to attend
Be sure to connect with SMPS Coordinator, Member Engagement, Matthew
McFadden at matthew@smps.org if you’d like guidance on how you can help
make your members aware of this monthly meetup
•
HQ staff can provide:
• Full program description
• Schedule of upcoming programs and speakers for you to place on
your chapter events calendar
• Banner art or other artwork you can use for your homepage and
social media
• Direct registration links for anywhere you list upcoming SMPS HQ
events
And please feel free to use this program as inspiration for a chapter program of
your own!
• Have a chapter board member share their story
• Pull up your chapter website and walk new members through the menu
items and how to navigate your website
• Provide general Q&A at the end and/or additional time to network with
other new/returning chapter members

The October issue of the Marketer was just released
All Marketer issues are archived in the Marketing Resource Center of MySMPS
• The individual articles are posted one by one within the archives folders
as well, for ease of finding
• This is an especially vital member benefit to continue to remind your
chapter members of, and when someone new joins, you can direct them to
the folders so they can catch up on what they've been missing
• BONUS TIP: All archived Learning Labs are also in the
Marketing Resource Center for members to view!
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The URL is: smps.org/extranet
• All extranet information is live data
• Reports available for download include Chapter Roster
• New and Transferred Members
• You can filter the month and year of the report to see who joined
or transferred into your chapter during a certain timeframe
• This is great for welcoming members and ensuring they have any
contacts and resources needed to get started with your chapter
• Renew and Reinstated
• This is also filterable, you can view who renewed or reinstated to
your chapter during a certain timeframe
• This is a great resource for thanking members that have renewed
or returned to your chapter
• We recommend using this as an engagement tool to connect via
email, phone, or possibly in-person
• Contact SMPS Coordinator, Member Engagement, Matthew McFadden at
matthew@smps.org; 703.684.2277 for further details or assistance

•

Develop a new member chapter orientation (can be monthly)
• Have a chapter board member share their story
• Pull up your chapter website and walk new members through the menu
items and how to navigate your website
• Provide general Q&A at the end and/or additional time to network with
other new/returning chapter members
Consider a mentor program, where you pair long-time members with newer
members
• A great way to engage with long-term members
Make sure your educational program offerings appeal to all members and are
balanced
• You can ensure this by first looking at your chapter stats and member
demographics
• HQ posts the Member Demographics Report to the All Chapter Leaders
community of MySMPS.org each month and can also be found in the
monthly Chapter Leader Newsletter
Offer member-only opportunities
Highlight member/firms on your website, newsletter, and at programs
• This can be an opportunity to team up with your
marketing/communications committee
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•
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Welcome Wagon idea to help new members have buddies at an event
Using the polling feature on LinkedIn and Facebook to find out what topics are of
interest to cover
Find a local photographer to help take photos at events once we go back to in-person
with in-kind sponsorship
Coffee social with new members and providing a coffee gift card once they register
Think outside the box to partner with sister chapters to shoulder speaker costs

Manuals, toolkits, direct links to resources, and more can be located on the I Am a
Chapter Leader webpage
o Become familiar with all SMPS Chapter Manual Sections:
▪ Awards, Recognition, and Sponsorship
▪ Communications
▪ Education and Programming
▪ Finance and Administration
▪ Governance and Strategic Planning
▪ Membership
2021-22 Chapter Volunteer Calendar highlights programs, deadlines, events, and upcoming
chapter leader meetups and past recaps

•
o

o

o

The 2020–21 Chapter Education Report includes all events conducted by SMPS
chapters during the 2020–21 program year
▪ Collect ideas and inspiration by filtering and sorting by topic, price,
attendance, evaluations, and CEUs
▪ New this year: you can now filter whether a program was virtual or not
Download your chapter's demographic data to run your reports
▪ Stats can be very helpful for cultivating sponsor relationships, highlighting
your member segments, etc.
o Updated monthly within the same folder
The monthly Chapter Leader Newsletter is a great communications tool to bring new
volunteers up to speed on Society happenings
▪ The newsletter is sent to 1,000+ chapter volunteers across the Society
▪ All issues are archived for download

Questions? Contact Julio Santos, SMPS HQ Senior Manager, Component Relations
and Systems, at julio@smps.org or Natalie Gozzard, M.Ed., SMPS HQ Vice President,
Component Relations, at natalie@smps.org.
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