Sneak Peek

Look Ahead:

Build Business 2020
and Beyond
By Wally Hise, P.E.

What a long strange trip it’s been.
In early March, I wrote a version
of this article to promote Build
Business in the Sneak Peek issue
in April. The conference committee
had finished selecting sessions,
and SMPS was ready to post
them to the conference website.
I returned from a business trip to
El Paso, visited a local client on
Friday the 13th, and then the world
stopped. Or started to spin at a
dizzying pace, depending on your
point of view.

What Happened?
This has been a year of change for
everyone, including SMPS. As the
conference committee worked
through the early days of COVID-19,
SMPS launched its “Pivot & Focus”
campaign as a platform to share
relevant content to help everyone
through the constantly changing
business landscape. As we reimagined Build Business (a few times)
during April, May, and June, it became
clear that the conference needed to
go virtual based on the uncertainty of
holding an in-person event.
With that decision, we also realized
the content should align to the “Pivot
& Focus” theme. After all, that’s what
we’re doing in our jobs. This new
conference format reflects the need to
be agile and embrace change.
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Along the way, two terms emerged
for SMPS and for member firms:
business continuity and business
resilience. During challenging times,
we need to respond individually
and collectively to stay on course.
Business continuity and resilience
require us to answer new questions,
ones we hadn’t asked a year ago:
How can we maintain, or deepen,
client relationships with limited travel
and face-to-face contact? How can
we keep our employees engaged and
productive when working remotely?
How can we sustain a high level of
collaboration and quality in a virtual
environment?
And in my day-to-day life, I couldn’t
help but ask, “How am I going to
make it through this week?” or
“What could possibly happen next?”
Does this sound familiar? This year’s
conference will help you answer these
and other questions for yourself and
your firm.

What’s Different?
Our goal for the conference this year
had always been to give our members
a new experience. With all that’s
happened in the last six months, and
with our new virtual format, prepare
yourself for a Build Business event
like you’ve never experienced before.
Nearly everything will be different—
but in a good way.

This year’s conference will be spread
out over a week, allowing you to
participate while still tending to your
job-related tasks. From October 5–9,
join us for both live and on-demand
content hosted in a new, easy-to-use
virtual platform. Even if you miss some
of the live content, you’ll be able to
replay it at your convenience.
Live Sessions
The conference will keep some of the
live features you’ve grown to love,
including two keynote presentations
(Mark Schulman and Kim Coles), three
MAX speakers, and both a Fellows
and CPSM forum. We’ll also host two
live award ceremonies to celebrate the
accomplishments of SMPS chapters,
colleagues, and member firms. You
can even dress up at home and toast
our honorees during the Evening of
Excellence!
In the context of “Pivot & Focus,” we
developed a new format for shorter,
high-impact sessions. Our “Focus
Forward” content is a platform for
your SMPS colleagues to share their
real-life experiences responding to
rapid change. You’ll hear how they
turned “How am I going to do this?”
into “Look what we did!”
Also new this year will be our “HackA-Thon” series. This concept builds on
the mind exchange roundtable format
used in the past. You can look forward
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you’ll see the bottom of the Star
Destroyer in the image.

to live sessions, professionally facilitated,
addressing some of the highest priority
challenges you’re currently facing in your
business.
On-Demand Sessions
These sessions—all related to business
continuity and business resilience—will
be recorded in advance and available to
all participants beginning on Monday of
conference week. The technical content
in these one-hour modules is similar to
breakout sessions of the past. In fact, we
combined the top picks of all abstracts
submitted last year, with a few highdemand technical skills. Topics cover a
range of issues related to workplace,
talent, and innovation.
Networking
Our virtual platform offers many ways
to keep the conference personal. Since
we’ve grown accustomed to virtual
happy hours to connect, why should our
conference be any different? A new virtual
icebreaker is guaranteed to be a unique
event that you won’t want to miss. And
speaking of virtual gatherings, you’ll still
be able to mingle with sponsors and
exhibitors to seek out expert opinions and
new perspectives. Video chat rooms will
facilitate small gatherings to share ideas
and connect with colleagues.
As always, Build Business will offer CEUs
and provide an opportunity to refocus and
recharge as you plan for the year ahead.
The best aspect of Build Business for
me is always the opportunity to learn and
grow professionally. That’s one thing that
won’t change this year. So be sure to
register, attend with an open mind, and
leave with fresh ideas and lots of energy. I
hope to “see” you in October. n
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What’s the Focus Forward?
Here are three big market trends the
conference committee identified preCOVID that have remained constant and
provided context for the virtual Build
Business experience. Looking ahead to
2022, you can use these trends to set a
framework for post-COVID success.

October 5–9 | Virtual Experience
buildbusiness.org

Embracing innovation. Sometimes
driving innovation means you have to
guide others to consider, and embrace,
new ideas. You also need to navigate
change management within your firm
when innovative approaches are essential
to surviving a drastically changed
business environment. How can we adopt
innovation while maintaining our firms’
culture and core values?
Changing economy. With uncertainty
on many fronts described by words such
as stimulus and recovery, demands on
technical, marketing, and corporate staff
will continue to grow. What are you doing
to fortify your firm and protect against a
prolonged downturn? How can you help
your company be more efficient and
productive while maintaining profitable
operations?
2020+ workplace. It isn’t what it used to
be, and it never will be again. The physical,
social, and psychological workplace
will continue to evolve. How are you
addressing the future workplace in your
marketing, project delivery, recruiting, and
employee engagement processes?
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