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SMPS

Society for Marketing
Professional Services

Perfect Vision:

Advocate, Educate, Connect

e SMPS 2020 Strategic Plan will guide and Connect

provide ongoing direction for t_he Society. e « Share with the A/E/C industry and other
National Board and the sta  will reevaluate the stakeholders the value and successes that

plan regularly in light of emerging trends a ecting SMPS members achieve through their
professional services firms, specifically the roles of interaction with the Society and
marketing and business development practitioners. each other

Vision 2020 « |dentify all available ways SMPS could

Premier professional services firms recognize connect members.

SMPS as their most trusted resource for « Create and enhance opportunities for
building business and achieving success. members at all levels to communicate.

Mission Stakeholders

To advocate for, educate, and connect e All SMPS Members
leaders in the building industry. « SMPS Chapter Leaders

Goals and Objectives « SMPS Committee, Task Force, and

Advocate Council Chairs and Members

« Educate owners/principals about the * SMPS Foundation
importance of marketing. » SMPS Alliance Partners

« Provide members who want to o SMPS Sta
self-advocate with the tools and
knowledge to do so.

Educate

« Identify and chronicle the knowledge,
skills, and abilities required for success at
all levels in professional services marketing
and business development.

* Provide best-of-class educational
opportunities for all levels of SMPS
members and A/E/C employers.







Our progress will be
marked by a constantly
changing business
environment and the
increasing value of
marketing and business
development professionals
in creating premier
service firms.

From September 2005 to February 2006, three board task forces identified strategies and tactics in support
of each goal and outlined the associated resource and budget requirements. In February 2006, the National
Board held its final strategic planning meeting in advance of communicating with each stakeholder group.
At this meeting, the National Board prioritized the strategies and associated tactics of the long-range plan.
In June, the 2006-07 National Board began development of an implementation plan that will be launched
in September 2006.

Concurrent to the National Board's e orts, the SMPS Foundation embarked on its own strategic planning
to reassess its value proposition and methodologies. McKinley Marketing was retained to facilitate the
Foundation trustees’ discussions and planning e orts, while maintaining a level of continuity that will
complement the SMPS 2020 Strategic Plan.

Clearly, these past two years have been about the formulation of our strategy. Moving forward, we will
execute the SMPS 2020 Strategic Plan using a reporting structure that maintains a balanced scorecard on
the performance of each planned tactic and action. e 2006-07 National Board and those that follow
will adopt systems to manage initiatives and maintain dynamic communications with all stakeholders.
Simultaneously, we will implement devices for strategy learning, including benchmarking, best-practice
sharing, internal coaching, and change management.

SMPS 2020: Advocate, Educate, Connect is an opportunity for our Society to
become a high-performance organization that honors its value proposition to you,
the members. This strategic plan will equip SMPS to be progressive and agile, to
anticipate your future needs, and to deploy programs that will empower you to
succeed both personally and professionally.




